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Let’s take a minute to simplify the principles
of modern supply chain management.

Supply chain management is a multifaceted discipline that involves coordinating

and optimizing the flow of goods, services, and information between different
stakeholders in the production, distribution, and maintenance of products and services.
It encompasses a wide range of skills and activities, including sourcing, procurement,
logistics, transportation, warehousing, inventory management, and quality control.
These skills can be grouped into three main categories: Buy it, Make it, Move it.
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Astreya represents modern, seamless and reliable
approach to IT Asset Management.

Astreya is an innovative and reliable force in IT Asset Management. We provide
personalized solutions to keep technology systems running efficiently by helping
businesses across the world get the right hardware, software, and services they need
at the right time. Our team of highly qualified professionals proactively monitor each
step of the delivery process, ensuring that all IT needs are met and exceeded.
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as-i-reya IT Asset Management

We're your one-stop shop for IT Asset Management success.

Our comprehensive services and cutting-edge solutions leverage our
supply chain foresight and extensive network of international partners
to help you develop a winning strategy ready for any scale.

IT Asset Management Assessment Services

Astreya provides IT Asset Management and Consulting Services to help organizations optimize their supply
chain and improve the efficiency and effectiveness of their IT operations. We help organizations to identify
and address inefficiencies in their supply chain, such as bottlenecks, delays, or quality issues. We also help
organizations to identify opportunities for cost savings and process improvement, such as by streamlining
operations, automating processes, or implementing new technologies.

Optimized Procurement

Our procurement specialists collaborate with you to understand your IT equipment requirements and
technology vision. We leverage our technical expertise to identify the ideal solutions that will satisfy your
users, data management strategies, business operations, and processes - enabling you to make informed
purchasing decisions for optimal performance results.

Intelligent Inventory Management

Our comprehensive inventory management system ensures you are provided with the top-tier solutions,
tools and processes to keep your business running optimally. Our proactive approach provides strategic
oversight of existing as well as inactive IT assets so that compliance standards and tracking capabilities
can be met efficiently. This modernized solution will enable full coverage throughout the entire asset
lifecycle - giving you peace of mind knowing your inventory strategy is specifically aligned to your goals.

Seamless Deployment Services

Our team unites technology and human expertise to seamlessly deploy IT assets around the globe, curb
costs and maximize efficiency. Leveraging years of experience, we ensure your company's resources are
never strained during enterprise deployment. This process encompasses governance measures for asset
control as well as imaging, tracking equipment, all while providing a superior customer service.

Compliant Reverse Logistics

Astreya provides a comprehensive solution for managing end-of-life assets to maximize returns and
minimize risks. Our team efficiently resolves warranty issues, securely reclaims the value of used
equipment, engages in reuse opportunities, and recycles according to R2 standards when appropriate.
We collaborate with you every step of the way so your reverse logistics processes are compliantly
managed from start to finish - ensuring data protection, ROl optimization and responsible
recycling/disposal practices - all while keeping costs low.
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Astreya IT Asset Management features and benefits

Ongoing support
and policies
- Global support capability
and presence

- Strong policies and measures
to drive inventory security

Tools and systems
automation

- Predictive analytics to

accurately forecast product
availability and control cost

- All standard inventory

(Warehouse) Management
Systems are supported

- Continually strives to

introduce cutting-edge
innovative tools to drive
efficiencies into its supply
chain offering

Data-driven
decisions

- Predictive analytics to

accurately forecast product
availability and control cost

- Proactive management

reports and metrics to drive
inventory balancing and
rationalization across the
supply chain network

- Reduced capital outlay with

VMI/VCI recommendations

IT Asset Management

Lifecycle asset
management

- Real-time visibility into the

full asset life cycle

- Consistent chain of custody

throughout all stages of the
product life management with
a consistent chain of custody

- Constant and consistent cycle

counting procedures ensuring
inventory and put away
accuracy and security

We are honored to support some
of the world’s most recognizable

and innovative organizations.*
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*Fortune 10 company names available upon request.

About Astreya

Astreya, a leader in managed services for two decades, offers innovative and reliable
IT solutions to the world's most recognizable companies. Our expert team of engineers
craft tailored service plans that drive operational efficiency while transforming
technology into an engine for growth and innovation within your organization -
because excellence is always our promise.

We’re looking forward to hearing from you. To further understand how Astreya’s IT Asset
Management solutions can work for your organization, contact us today by calling
1-800-224-1117 or email us at sales(@astreya.com.

as.i-reya Working innovation.”
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