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Anytime, Anywhere Readiness Improves
Employee Productivity.

Key Challenges

In a collaborative, fast-paced environment, employees rely on multiple devices to stay ready,
connected and productive. This quickly leads to an overload of peripherals, such as keyboards, mice,
USB cables and power supplies. The technology leader needed a flexible solution that would provide
employees with instant access to necessary peripheral devices and accessories. Astreya provided just
that by creating an onsite tech support Service Bar where employees could easily exchange or repair
needed devices.

Solution
Astreya’s winning solution improved employee readiness and reduced costs while providing instant
access to peripheral devices:
e Evaluated the condition of all equipment putting as much back into circulation as feasible and
recycling the remainder
e |Improved reclamation of existing devices by placing recycle bins next to 85 Tech Kiosks
worldwide
e |ncreased reuse rates and reduced reorder rates through the development of a unique
program to identify, track and report on peripheral devices

Employees are now ready and connected at all times thanks to easy access to the peripheral devices
they need.

Results
e $4 million in equipment saving
e 135% ROI from reclamation of existing devices
e 0604% ROl in equipment reuse and reduced reorder rates
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